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Fixing Futures Project Director - Maternity Cover

March 2026 to end of December 2026 (with the possibility of extension)

4 days per week (32 hours) | £75,000—£90,000 pro rata (or equivalent day rate) | Home-
based with some UK travel

Background

Healthy Brains Global Initiative UK (HBGI UK) builds and transforms high-performing
mental health services and systems that maximize outcomes for individuals. We provide
hands-on support to partners to improve how mental health systems function, by
connecting activities, resourcing and decision-making with meaningful outcomes to services
users themselves. Our expertise lies in stronger performance management of services,
contracting (with an emphasis on outcomes) and user-centred service design.

An ambitious and growing charity, we are currently undertaking a major review of children
& young people’s mental health services in the UK. The Review looks across health,
education, local government and the voluntary sector to understand how services define
success, how performance is managed, and how well systems respond to the outcomes
young people say matter most.

The central question is ambitious but grounded: with the funding already in the system, can
we achieve better outcomes for more young people by organising, connecting and
managing services differently?

Through system mapping, deep-dive analysis and close collaboration with young people,
practitioners, commissioners and funders, the Review identifies where things get stuck and
where change is possible. It then designs a small number of practical pilots to test new
ways of working. We are currently close concluding Phase 1 of the review — which is
identifying the areas of focus for these pilots.

This maternity cover role starts in March 2026 and leads the Review through its most
intensive phase, through to December 2026, as insight turns into design, stakeholder buy-
in and detailed development of the pilots planned for 2027. (Phases 2-4 of the review).

About the role

This is a senior leadership role with responsibility for Phases 2—4 of the Fixing Futures
Review. More detail on the review phases can be found here. In this capacity, you will lead
a small, high-quality team, act as the public face of the Review, and work closely with
senior stakeholders to turn complex analysis into clear, workable pilots that can be
delivered in the real world.


https://www.hbgi.org/
https://www.hbgi.org/wp-content/uploads/2024/08/Review-Proposal-Mar-2025_v5.pdf
https://www.hbgi.org/wp-content/uploads/2024/08/Review-Proposal-Mar-2025_v5.pdf
https://www.hbgi.org/wp-content/uploads/2024/08/CYP-Review-Proposal-HBGI.pdf
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You don’t need to be a mental health specialist. You do need to be comfortable working
across complex systems, challenging assumptions, and helping people see and do things
differently around the needs of vulnerable young people. We will support you in this but
are looking for someone who has high levels of energy, is self-driven and proactive.

Key responsibilities

e |ead deep-dive analysis of selected pilot focus areas. From the current data,
evidence based and continued stakeholder engagement — create clear problem
statements and opportunities for improvement within the focus areas.

e Work with the team to understand and prioritise performance drivers that will
shape what the pilots seek to achieve.

o Oversee the development of pilot models, including how they could work in
practice, how success is measured, what they cost, and what the challenges may be.

e Build and sustain trusted relationships with commissioners, providers, funders,
policymakers and lived-experience partners — including those we will need to work
in partnership with to mobilise the pilots following this Review.

e Secure the partnerships and commitments needed to mobilise pilots for delivery
from 2027.

e Lead delivery and dissemination of the Fixing Futures Review report — which
summarises the deep-dive analysis, planned pilots and our learnings during the
review process.

e Lead, support and inspire the project team (a team of 4), ensuring work is focused,
high-quality and delivered on time.

e Lead the project Advisory Council and reporting to our donor.

Essential experience and skills

e Senior leadership experience delivering complex, multi-stakeholder programmes,
reviews or change initiatives.

e A strong understanding of how public services connect — and where they fall short —
around vulnerable people in the UK.

e Experience improving services by focusing on outcomes and performance, not just
activity.

e Credibility and confidence engaging commissioners, funders and delivery partners,
including when views differ.

e Clear thinking and sound judgement, with the ability to turn messy problems into
practical action.

e Strong people leadership and project management skills.

e Agile and a fast learner — able to step into a project during its delivery and quickly
take the reins.
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Our culture

We don’t expect you to be the finished article. We will support your learning and
development. What matters most is energy, curiosity and a willingness to challenge how
things are done. We care deeply about impact, we set the bar high, and we genuinely enjoy
working together while trying to change life chances for the better.

We approach our work collaboratively and with humility, respecting everyone around us
and their wellbeing. We actively seek out diversity across our team because it makes us —
and our own performance — stronger. Many of our current team and Board have lived
experience of mental health conditions and our Lived Experience Council is an integral part
of HBGI.

Practical details

Reporting to: CEO.

Location: Home-based, ideally within easy access of London. You must have the right to
live and work in the UK.

Working pattern: This role is for 4 days per week (32 hours). HBGI's full-time working
week is 40 hours, worked Monday to Friday. You can plan your working hours to suit you
within the week, while meeting business needs and being available for key meetings.

Salary and benefits: £75,000—-£90,000 per annum FTE, dependent on experience. HBGI
will contribute up to 10% to a pension, matched against your contribution.

Work set-up: We operate as a largely virtual organisation. You will need to provide your
own laptop, internet connection and telephone to participate fully.

Wellbeing and leave: We care about your wellbeing and encourage you to take time for
yourself. We keep Fridays free of internal meetings wherever possible, so you can end the
week with clarity and space. The full-time paid annual leave allowance is 33 days, inclusive
of all UK bank holidays.

How to apply

Please email:

e An up-to-date resume (no more than three pages), explaining any gaps
e A covering letter (maximum two pages) that adresses the following
o  Who are you? (Have fun with this! Give us a non-resume answer)
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o Inwhat way is your experience relevant?

o Give us an example of when you transformed a service to increase its
performance. What were the drivers of performance on this service? What
wasn’t working, how did you fix it, and what was the result?

o Describe the outcomes that one of your services delivered that you are
proudest of?

o What do you think might be some of the areas for operational improvement
across children’s and young people’s mental health services in the UK?

We value personal, thoughtful responses where your character comes through. Cultural fit
and alignment with our focus on performance and outcomes really matter. Generic or Al-
generated responses are easy to spot and unlikely to stand out.

Send applications to opportunities@hbgi.org
with “Fixing Futures Project Director” in the subject line.

Closing date: Thursday 15 January at 23:59 (UK time). Applications will be reviewed on a
rolling basis. Due to the high volume of applications, we regret that we can only contact
shortlisted candidates.
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